• Head / initiator of the project
Gorelova Olga
• Curator
Voevodkin Dmitry, e-mail: d.voevodkin@krao29.ru
• Project participants (role in the project)
About 40 companies
• Objective (s) of the project
Improving the competitiveness and the economic potential of the Russian shipbuilding industry through the implementation of effective interaction between companies, research institutions and public authorities to promote access to innovation and technology "know-how", specialized services and highly qualified personnel, as well as to reduce transaction costs, ensure the formation of the prerequisites for the implementation of joint cooperation projects, productive competition and the preservation of the championship in the field of nuclear shipbuilding.
• Objectives of the project
1. Improving the competitiveness and economic potential of the cluster members through the implementation of effective interaction potential associated with their participation in the production of ships and vessels, and other production cluster in the whole life cycle of products.
2. Creation of broad access to innovation and new technological solutions, providing technology transfer through cooperative organizations - cluster members (hereinafter - the organization of participants) in the field of education, research and development work and production.
3. Creating conditions to attract highly qualified staff in the shipbuilding industry and related sectors, as well as the development of training and further training of scientific, engineering, technical and managerial personnel in the cluster.
4. Modernization and integrated infrastructure cluster development (innovation, education, transport, energy, engineering, environmental, social).
5. Create opportunities for launching joint investment projects, including facilitating access cluster members to finance.
6. Promotion of Small and Medium Enterprises in the cluster.
7. Foreign economic integration and growth in the competitiveness of the shipbuilding cluster members, including assistance in promoting a cluster of projects in the Russian and foreign markets.
8. Implementation of the methodological, organizational, expert-analytical and information support of the cluster development.
• Outcome (results) of the project
Improving the competitiveness and the economic potential of the shipbuilding JSC.
• Criteria for success of the project
Implementation of cluster development program.
•	Project budget
[bookmark: _GoBack]Total - 6,599,575,000 rubles (taking into account projected federal budget, local budgets and off-budget sources)
